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BSC-BI: A Framework for
Implementing Balanced Scorecard in
Strategic Planning using Business
Intelligence

Absfract -

Integrahon of Strategic Intelligence with corporate strategic
management is becoming of vital importance for modemn and
flexible orgamzations m the last few years. The mam aclevement
of this mtegration 1s to help decision makers to systemucally
mplement ther corporate sirategies, adapt easily to changes in the
environment, and gain competifive advantages. In this arhicle, we
will extend the studies m thos domam, and clanfy the relafionships
between Business Intelhgence, Competibve Intelhgence with
Strategic Intelligence. We will alse explain the impact of Business
Intelhgence on Corporate Performance Management, Operational
Busmness Process, Competiive Inteligence, and Strategic
Inteligence. Fally, we will explain the new proposed framework
B5C-BI that can facilitate the mtegration of Business Intelligence
with Balanced Scorecard methodology, and present a case study at
the Synan Telecom company: Synatel.

Eeywords : Balanced Scorecard, Busmess Intelligence, Corporate
Etratemr Management, Competifive Iutelllgence Business
Iute]]ig&u:e.
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